








 Dear Friends of  South  Carolina’s  Children:  
 
Thank you for your continued commitment to the school readiness of our youngest learners!   
 
Ready to learn and lead, our youngest children have the capacity to grow and succeed if given the opportunity by 
loving, nurturing parents and caregivers. We need only to work together to create and sustain quality early 
learning experiences for all SC’s  children. 
 
Quality, Collaboration, and Growth. As another year passes, we at First Steps are reminded of the incredible 
results for children that result from communities coming together to support families. Harnessing the best of the 
public and private sectors, First Steps continues to serve as a place where families can seek help for their most 
important job: preparing their young children for school and life.  This year, in addition to setting forth the 
agency’s  new strategic plan: VISION 2013, the  board  was  named  South  Carolina’s  Early  Childhood  Advisory  Council  
by Governor Sanford. The Improving Head Start Act of 2007 called for the establishment of state early childhood 
advisory councils to improve the quality, availability, and coordination of programs and services for children 
between birth and five. Among other activities, the councils are charged with: 
 Developing recommendations to increase access to high quality early childhood care and education 
programs; 
 Conducting a periodic needs assessment of the quality and availability of programs; and 
 Advising state policymakers on the development of a comprehensive early childhood data system, a 
statewide professional development system, and research-based early learning standards.  
In addition, Governor  Sanford  named  First  Steps   the   lead  agency   for   the  state’s   IDEA PART C early intervention 
program (BabyNet) in September 2009. A transition team of collaborating partners (see appendix) spent 120 days 
developing a vision for the system designed to serve very 
young children experiencing developmental delay.   
 
We are busy working to achieve synergy between all early 
learning programs helping families and children, and we 
deeply appreciate your partnership!  
 
Susan W. DeVenny 
Director   
SOUTH CAROLINA FIRST STEPS TO SCHOOL READINESS  
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 The  Board  approved  the  agency’s  new  strategic  plan  in  December  2009.  Designed  to  achieve  the  board’s  
June 2008 strategic planning goals, the VISION 2013 process involved stakeholders from all 46 counties 
at regional early childhood summits statewide during the fall of 2008. Over 700 people participated in 
these delegate meetings, with each county offering testimony to the work of First Steps and its impact 
on the children and families it serves.   
 
FIRST  STEPS’  VISION  2013  GOALS: 
 
1: Optimize early childhood investments in SC. 
2: Strengthen outcomes-based accountability. 
3: Enhance collaboration across public and private sectors. 
4: Support community-based planning and capacity-building. 
5: Expand research-based practices and validate the efficacy of innovative approaches. 
 
-Strategic Planning Goals, adopted by the SC First Steps to School Readiness Board of Trustees (June 2008) 
 
The Vision process informed the strategic planning work of the First Steps Board of Trustees. The Vision 
2013  plan  is  intended  to  achieve  the  board’s  SINGULAR  OBJECTIVE for the future: 
 
“To connect  South  Carolina’s  high-risk children to coordinated, individualized interventions designed 
to improve their educational and developmental trajectories.” 
- December 2009, SC First Steps Strategic Plan, VISION 2013 
 
Guided by research which shows the lifelong 
impact of early nurture and learning 
experiences, the agency has redoubled its 
efforts to connect families of very young 
children to the services they may need to help 
their children be successful. 
 
Given the sagging economy, First   Steps’  
collaboration with others is more important 
than ever - to ensure that appropriate safety 
nets are in place for young children at-risk for 
early school failure.  First Steps launched an 
innovative partnership with SC Department of 
Social Services, leveraging federal TANF funds 
for at-risk families during 2009-2010.  
 
In accordance with the federal reauthorization of the Head Start 
Act, Governor Mark Sanford named the SC First Steps to School 
Readiness Board of Trustees as the South Carolina Early Childhood 
Advisory Council in February 2010.  In Executive Order 2010-06, he 
charged the board with the following duties:  
 
 
“(a)  Conduct   a  periodic   statewide  needs  assessment   concerning   the  quality  and  availability  of   early  
childhood education and development programs and services for children from birth to school entry, 
including an assessment of the availability of high-quality pre-kindergarten services for low-income 
children in the state; 
 
(b) Identify opportunities for, and barriers to, collaboration and coordination among federally-funded 
and state-funded child development, child care, and early childhood education programs and services, 
including collaboration and coordination among state agencies responsible for administering such 
programs; 
 
(c) Develop recommendations for increasing the overall participation of children in existing federal, 
state, and local child care and early childhood education programs, including outreach to 
underrepresented and special populations; 
 
(d) Develop recommendations regarding the establishment of a unified data collection system for 
public early childhood education and development programs and services throughout the state; 
 
(e) Develop recommendations regarding statewide professional development and career 
advancement plans for early childhood educators in the state; 
 
(f) Assess the capacity and effectiveness of 2- and 4-year public and private institutions of higher 
education in the state toward supporting the development of early childhood educators, including the 
extent to which such institutions have in place articulation agreements, professional development 
and career advancement plans, and practice or internships for students to spend time in a Head Start 
or prekindergarten program;  
 
 (g) Make recommendations for improvements in state early learning standards and undertake efforts 
to develop high-quality comprehensive early learning standards, as appropriate; 
 
(h)  Develop and publish, using available demographic data, an indicators-based measure of school 
readiness at the state and community level;  
 
(i)  Incorporate, within its periodic statewide needs assessments required in 42 U.S.C. §9837b, data 
related to the capacity and efforts of private sector providers, Head Start providers, and local school 
districts to serve children aged birth to four. This shall include fiscal, enrollment, and capacity data to 
the extent feasible. 
 
(j) Perform all other functions as permitted under federal and state law, to improve coordination and 
delivery of early childhood education and development to children in South Carolina.” 
 
First Steps’ Goals: THE FIRST FIVE YEARS 
MATTER 
Born   with   100   billion   neurons,   a   baby’s   brain   will  
triple in weight over his first 3 years. Early (positive) 
experiences help strengthen brain development and 
build neural connections.  In fact, research suggests 
that 90%   of   a   child’s   potential   for   later   learning   is  
formed by age 4. First Steps is there, in all 46 
counties, to serve families as they strive to be their 
child’s  FIRST and BEST TEACHER. 
 FIRST STEPS: Inspired by purpose. 
“The   purpose   of   the   First   Steps   initiative   is   to  
develop, promote, and assist efforts of agencies, 
private providers, and public and private 
organizations and entities, at the state level and the 
community level, to collaborate and cooperate in 
order to focus and intensify services, assure the most 
efficient use of all available resources, and eliminate 
duplication of efforts to serve the needs of young 
children and their families.”-SECTION 59-152-20 
 FIRST STEPS:  Guided by research.   
 
According to the SC Budget and Control Board’s   Office   of   Research   and   Statistics, children born into 
conditions where the following risk factors are present are more likely to experience school failure by 
age 8. First Steps has intensified its program targeting to better reach these populations in 2009-2010:  
 1 in 5 children in SC lives in poverty;  4 in 10 of these children are NOT successful by grade 3; 
 1 in 4 children in SC is born to a mother with less than a high school education;  these children 
are nearly TWICE as likely to experience  early school failure; 
 1 in 8 children in SC is born to a teen mother;  nearly 40% of these children are low 
achievers by age 9; and 
 3% of children in SC suffer from abuse or neglect before age 3; 52% of these children are 
unsuccessful by grade 3. 
 
 
2009-2010 Program Highlights:    FOCUSING ON DIRECT SERVICES AND COLLABORATION 
In a year of declining state revenue – marked by multiple mid-year cuts - First Steps focused the 
agency’s budget in order to serve children at highest risk for early school failure. In November 2008, the 
Board adopted funding principles (below),  to  guide  the  agency’s  work  and  ongoing priorities.    
Principle #1: The use of First Steps funds should be prioritized to provide direct and intensive services to 
children, families and the early childhood care providers influencing their developmental and educational 
outcomes.  
Action 1A:  Both South Carolina First Steps and its affiliate partnerships shall seek to identify 
administrative savings and efficiencies prior to the elimination of any direct services.  
Action 1B:  First Steps shall seek to prioritize strategies providing direct and intensive services to 
children, families and early childhood care providers.    
 
Principle #2:  Given  both  limited  resources  and  the  initiative’s  legislative  mandate  to  improve  school  readiness  in  
South   Carolina’s   children,   First   Steps   funds   should   be   aggressively   targeted   to  provide   service   to   children   at  
high-risk of early school failure on the basis of SC-specific data.   
Action 2A:  First Steps shall seek to prioritize direct services to children and families who possess 
well-established readiness risk factors (and/or to the early childhood care providers who 
serve these clients). 
 
Principle #3: First Steps funds should be directed toward services producing demonstrable readiness outcomes.  
Action 3A:  First Steps shall seek to prioritize the funding of direct service strategies with both well-
established methods of outcomes assessment and a demonstrated history of producing 
local results. 
Action 3B:  In  May  of  2008,   the  First  Steps  Board  of  Trustees  granted  “conditional  approval”   to  a  
number of strategies failing to demonstrate the attainment of contracted standards 




In 2009-2010, through both state and local programming, First Steps: 
 Provided 2,200 families with more than 35,000 hours of evidence-based home visitation, 
literacy, or family strengthening services; 
 Provided more than 6,200 hours of intensive, quality-focused technical assistance to more than 
200 SC childcare centers enrolling roughly 8,500 SC children.    
 Oversaw Nurse Family Partnership services to nearly 600 first-time, low-income mothers and 
their newborns; 
 Connected 740 high-risk kindergarteners with their future teachers, providing more than 4,400 
Countdown to Kindergarten summer transition visits; 
 Provided four-year-old kindergarten to more than 800 children in both public (school district) 
and private (Child Development and Education Pilot Program) settings.   
 Assumed leadership of South Carolina’s BabyNet early intervention system, which processed 
nearly 9,000 system referrals and served roughly 4,000 eligible families during FY10. 
 
South Carolina First Steps to School Readiness 





INCOME   
State Appropriations     
General Funds   $14,960 
EIA Funds                                                   1,491 
Child Development Education Pilot Program (CDEPP)                      2,400 
Total State Appropriations           18,851 
Mid-Year Cuts  (1,534) 
Revised State Funds FY09  $17,317 
Federal /Interagency Grants     
US Department of Education (Part C-BabyNet)-includes transfer from SC DHEC  $8,986 
US Department of Education (Early Reading First)  1,463 
US Department of Health & Human Services -via SC DSS  (T.E.A.C.H. Early 
Childhood)   3,247  
US Department of Labor (WIA)  15 
SC Department of Social Services (TANF)  5,600 
SC Department of Social Services (ARRA-scholarship initiative Year One)  80 
Total Federal/Interagency Grants    $19,391 
Private/Other Contributions     
Children’s  Trust Fund (Nurse-Family Partnership)    $311 
Center for the Study of Social Policy (Quality Improvement Center)  162 
Interest     437 
SC Tax Check-off Receipts   16 
Total Private/Other Contributions    $926  
   
TOTAL INCOME   $37,634  
AGENCY EXPENSES     
County Partnership Services     
    Local Services (46 partnerships)  $13,945    
    Central Operating Support                     1,021    
Total County Partnerships  $14,966    
Direct Services to Children- State Level Programs     
BabyNet (Jan-June and FY 11 obligations) $8,986  
Child Development Education Pilot Program 2,461  
Nurse-Family Partnership 311  
ARRA +Private Partnership Match: Child Care Scholarships  80  
Countdown to Kindergarten 65  
Total Direct Services to Children  $11,903   
Direct Services to Providers- State Level Programs     
Child Care Career Development Center- Greenville (T.E.A.C.H.)  $3,247    
Early Reading First  1,463   
Workforce Development (WIA)       15  
Total Direct Services to Providers $4,725  
Interagency Collaboration   
SC Department of Social Services (School readiness services for at-risk families) $5,000  
Total Interagency Collaboration for Families $5,000  
Accountability and Oversight   
State Office  $1,040    
   












City State Zip Code Phone Email 
Representative Rita Allison, Co-Chair SC House of Representatives Columbia SC 29202 864-909-1092 rallison@che.sc.gov 
Susan Jones, Co-Chair SCFS Board of Trustees, BabyNet Parent 
     Senator Mike Fair SC Senate Columbia SC 29202 864-404-7509 fairm@scsenate.org 
Danny Varat Chair, Interagency Coordinating Council (ICC) Columbia SC 29202 803-212-6322 dannyvarat@charter.net 
Representative Shannon Erickson Vice-Chair, Interagency Coordinating Council (ICC) Columbia SC 29211 803-734-3261 erickson4@charter.net 
Laurie Hafner Member, Interagency Coordinating Council (ICC)  Elgin SC 29045 803-865-7499 FHAFNER@sc.rr.com 
Scott English Governor’s Office  Columbia SC 29211 803-734-5166 senglish@gov.sc.gov 
Susan DeVenny SC First Steps  
     Dan Wuori SC First Steps  
     Kim Aydlette SC First Steps  
     Earl Hunter DHEC  
     Lisa Waddell DHEC  
     Brenda Martin DHEC  
     SCFS Executive Committee (Ex-officio)  
     Technical Assistance Team 
Name Affliliation   State Zip Code Phone Email 
Rich Lewis  Mid South Regional Resource Center 
     Rhonda Spence US Department of Education, Office of Special Education 
     Sharon Ringwalt NECTAC 
     Richard Ferrante and staff USC School of Medicine, Center for Disability Resources   SC 29208 935-5248 Richard.Ferrante@uscmed.sc.edu 
Expert Resources 
Name Affliliation   State Zip Code Phone Email 
Cheryl Waller DHEC 
 
SC 29211 803-898-0784 wallercj@dhec.sc.gov 
Ernie Bell DHEC Region 3 Health Director 
 
SC 29204 803-576-2772 bellfe@dhec.sc.gov  
Jennifer Buster DDSN 
 
SC 29210 803-898-9621 jbuster@ddsn.sc.gov 
Marlene Metts Office of Exceptional Children, SC Department of Education 
 
SC 29201 803-734-8806 mametts@ed.sc.gov 
Kristie Musick USC/TECS 
 
SC 29208 803-935-5242 Kristie.Musick@uscmed.sc.edu 
Lynda Smith SC School for Deaf and Blind 
 
SC 29210 803-896-9789 lsmith@scsdb.org 
Francis Rushton SC Chapter AAP, SCFS Board of Trustees 
 
SC 29902 843-524-3264 ferushton@embarqmail.com 
Andy Pope Family Connection 
 
SC 29204 803-556-1123 andypope@FAMILYCONNECTIONSC.ORG  
Craig Stoxen SC Autism Society 
     Mary Eady Pro Parents 
 
SC 29210 (803) 772-5688 meaddy@proparents.org 
Krista Kusta Interagency Coordinating Council (ICC) 
 
SC 29615 864-288-9548 kkustra@scfirststeps.org 
Ann Barton Health Tracks, LLC  
 
SC 29204 (803)269-6091 Health-Tracks@sc.rr.com 
Danielle Varnedoe University of SC Speech and Hearing Center 
 
SC 29204 (803)777-2629 DANIELL@mailbox.sc.edu 
Bill Brown University of SC College of Education 
 
SC 29208 803-777-6582 bbrown@mailbox.sc.edu 
Vivian Correa Clemson University College of Education 
     Tim Ervolina United Way of SC, SC 211 representative 
     Fred Washington Beaufort County First Steps Board  
 
SC 29902 843-524-8404 fred.washington@beaufort.k12.sc.us 
Jane Watkins Greenville County First Steps Board  
 
SC 29607 864-288-2997 marthajwatkins@aol.com 
James Ella Collins Charleston County First Steps  
     Paige Wall Anderson County First Steps   Anderson SC 29622 864-222-0410 pwall@scfirststeps.org  
Cindy Seagle Spartanburg County First Steps  Anderson SC 29622 864-222-0410 cseagle@1steps.org 
Connie Ginsburg Former Director, Family Connection  Columbia SC 29223 803-736-1421 connieginsberg@aol.com 
Beth Williams DSS  Columbia SC 29202 803-898-7514 beth.williams@dss.sc.gov 
Louise Anthony Meyer Center   Greenville SC 29609 864-250-0005 lanthony@meyercenter.org 
Michelle Shain A Child's Haven   Greenville SC 29609 864-298-0025 michelles@achildshaven.org 
Linda Price Former DHEC Division Director        803-794-0941   










































Transition Technical Team Participants 2009-2010 
  
Team A: Eligibility and Evaluation 
Conveners: Ann Barton, Lynda Smith 
Participants: Leanne Bailey, Beth Bunge, Jennifer Buster, Patti Ertzberger, Shannon Grant, Melody 
McLaughlin, Laura Long, Sue Snyder, Teri Todd, Sheila White 
Facilitators: Stephanie Hicklin, Kristie Musick 
 
Team B: Comprehensive Child Find and Referral System 
Conveners: James Ella Collins, Tim Ervolina, Jackie Richards 
Participants: Mary Eaddy, Patty Ertzberger Margarita Franco, Shannon Grant, Sherry Larson, Laura Long, 
Tracey McCloud, Lee McElveen, Debra McCoy, Jeri Ross-Hayes, Carol Scott, Julie Smithwick-Leone, 
Melissa Swann, Paige Wall, Karen Warren Beth Williams, Rosemary Wilson, Jane Witowski 
Facilitator:  Suzan Albright 
 
Team C: Comprehensive System of Personnel Development  
Conveners: Bill Brown, Vivian Correa 
Participants: Krista Kustra, Derek Lewis, Millie McDonald, Rosemary Wilson 
Facilitator: Kristie Musick 
 
Team D:  General Supervision System/Timely Delivery of Services in Natural Environments 
Conveners: Brenda Martin, Craig Stoxen, Dan Wuori 
Participants: Leanne Bailey, Pat Boswell, Beth Bunge, Lenora Burke, Jennifer Buster, Mary Eaddy, Tonya 
Inabinet, Debra McCoy, Melody McGlaughlin, Elaine Reed, Teri Todd, Cheryl Waller, Sheila White, Beth 
Williams 
Facilitators: Richard Ferrante, Kristie Musick 
 
Team E: Individualized Family Service Plan and Service Coordination 
Conveners:  Jennifer Buster, Cindy Seagle, Danielle Varnedoe 
Participants: Beth Bunge, Rep. Shannon Erickson, Richard Ferrante, Julie Horne, Susan Kaufman, Dawn 
Kearney, Melody McGlaughlin, Robin Morris, Beth Odom, Lisa Ryan, Lynda Smith, Teri Todd, Cheryl 
Waller, Karen Warren, Laura Yates 
Facilitators: Lily Nalty, Lesly Wilson 
 
Team F: Interagency Coordinating Council 
Conveners: Laurie Hafner, Danny Varat 
Participants: Mary Lynne Diggs, Susan Floyd, Fred Washington, Beth Williams 
Facilitators: Richard Ferrante, Kristie Musick, Sharon Ringwalt 
 
 
For the full BabyNet transition team report, please go to: 
http://www.scfirststeps.org/BabyNet/TransistionReport%2003nov09FINAL.pdf 
